
Upskill and
Reconnect!

1. About the Project
Upskill and Reconnect empowers young
people (15–19 years), including those with

fewer opportunities, to become mentors for
seniors in the digital world. Through

volunteering and intergenerational learning,
they build real-life skills and become more

confident, responsible, and employable
citizens.

2. Building Youth Capacity

Youth workers will be trained to help young
volunteers develop key competencies—

communication, teamwork, leadership, and
mentoring. Each partner country will engage 3
youth workers, 30 young people, and 30 seniors

to take part in hands-on digital skill training.

3. Mentorship Program
for Youth

A dedicated program will prepare young
people to support seniors in acquiring

essential digital skills. Through Living Labs,
youth and seniors will connect,

collaborate, and exchange knowledge—
building bridges between generations.

4. Youth Workers Training

Each partner country will send 3 youth
workers to participate in international

training. They’ll learn how to equip young
volunteers with the tools and techniques

for mentoring seniors effectively in a
digitally evolving society.

5. Senior Hackathons

National hackathons will allow teams
of trained seniors to compete using

their newly acquired digital skills—like
online banking, safe browsing, or
digital photo management. Youth
workers will guide the organization
using a step-by-step guidebook.

6. Final Events &
Dissemination

A youth exchange and final conference in
Bosnia will bring together project

participants to share success stories. Top-
performing seniors and young mentors will

present their achievements. Local
dissemination events will follow in all

partner countries.
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